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THE EAGLE-PICHER COMPANY

TO OLR SHAREHOLDERS

The year 1900 Was a notable one 1n many respects
for The Eagle Picher Company et sales exceeded
£100 000 000 for the first time “\et profit was more
than double that for 1904 et worth at N\ ovember
30 19290 increased over 109, from a vear earlier to
234 834 412 which combined with long term debt
made the Company s mvested capital approximately
800 000 000

It 1s gratifving to see substantial tangible gains
resulting from the acquisitions and evpansion of
facilities effected during recent years and 1t 1s the
Company s objective to continue along these lines
as opportunities arise

Sales

\et sales of 8114 480 080 for the 1900 fiscal year
were the largest in the Company s historv and
showed an mcrease of $31 246200 or 385, over
net cale of %83 233 880 for the previous vear Each
of the five dnisions reported increased sales during
1900 A substantial portion of the over all gamn re-
sulted from the inclusion of the Fabricon Products

Division for the full vear 1920 as against only five
months 1 1904 Excluding the Fabricon Products
Division net sales showed an increase of 22C%

Earnings

Met profit for the fiscal year ended \ovember 30
1955 amounted to $0 004 062 or $5 06 per share
compared with $2 416 829 or 82 47 per share for
1954

Net profit before taves for 1920 amounted to
$10 204 062 as compared with $4 946 829 for 1904

Balance Sheet

The most important changes 1n the balance sheet
at November 30 1900 compared with that of a year
earlier are found 1n the working capital position of
the Company

Net current assets at the end of 1900 amounted to
$23 247 257 an increase of $4 800 209 over the close
of the previous vear Cash and United States Gov
ernment securties aggregated 312 710 610 a gain of
$4 606 910

Net plant account at November 30 1920 was

SUVMMARY OF 1950 AND 1954

YEar ENDED NoveEMmBER 30 1955 1904 I;fgn(éf:g
NET SALES $114 480 080 $83 233 880 38
\ET ProFIT BEFORE IncOME TAXES 10 204 062 4 946 829 106
\ET ProFIT o 004 062 2 446 829 105
N\ET PROFIT PER SHARE $o 06 $2 47 100
Divipenps DEcLARED PER SHARE 1 80 1 00 20




$24 470 614 a decrease of 81 303 790 from the end
of the previous vear In this connection it mav be
noted that depreciation and depletion charges in
1950 were $2 969 280 an increase of 3978 691 over
the corresponding figure of $1 990 >78 for 1904

Investment m Mexico amounted to $129 846 at
N\ovember 30 1900 this compared with $426 682 at
November 30 1904

\et worth at November 30 1900 was $34 834 412
or $30 22 per share which was 83 223 490 above the
comparable figure at November 30 1904

Diuidends

Dnidends declared during 1903 amounted to
$1 80 per share as compared with 1 o0 per share in
1904 1ncluding a vear-end extra in both years A
regular quarterlv dividend of 4oc per share was de-
clared in \ovember therebv placing the stoch on a
$1 80 annual basis

The regular quarterly dividend of 4oc per share
payable 1o March will mark the u4th consecutive
quarterly disbursement

Manv shareholders prefer an even distribution of
income by quarters rather than a regular dividend
plus an extra When and if earnings and the financal
position of the Companv justify a further increase
m dividend disbursements Management s present
thinhing 1s that an increase 1 the regular rate prob

ablv would be preferable to declaration of an extra
dividend

New 4cturities

In Mav The Eagle-Picher Company purcha ed
for cash the assets ncluding patents and goodwill
of Wilson & Hoppe Plastics Whittier Cabforma a
small manufacturer of laminated pla tic products
sold under the trade name Laminart Its ma
chierv and equipment will be moved to the Lo
Angeles plant of the Fabricon Product Division
where 1ts operations will be con olidated with
Fabricon s plastic activities This phase of the Com
panv s business 1s growing in importance

The Company s zine roasting and sulphurie acid
plant at Calena RKansas completed in August 1954
mncurred a sizable loss during 1955 because of start
up operating problems strikes i pho phate mine
supplving our ptincipal customer and other fac
tors However the plant 1s now operating profit
ably and we believ e that 1t should continue to do so

Mexican Investment

The Eagle Picher Companv has sold a portion of
1ts Menican properties from which 1t will reahize a
net profit after taes estimated at approvimatels
$1 320000 Since the sale was consummated on
January 30 1906 the profit realized will be mncluded

BALANCE SHEET COMPARISON

As AT \OVEMBER 30 1905 1904 IncREAsE~Decrease
CasH anD L S Govrs $12,710 610 28 003 690 $4 606 910
NET WoRKING CaPITAL 23 247 257 18 447 048 1 800 209
NET FIXED ASSETS 24 470,614 25 824 109 130379
TOTAL ASSETS 61 364 253 v9 130 887 2 233 366
“NerT WoRTH 34 834 412 31610917 3223 490




in the Company » statement for the first quarter of
1956

The principal properties sold are located in the
Naica Mining Distriet state of Chihuahua and had
only been partially operated by The Eagle Picher
Company Our present Mevican production and op
erations therefore will be affected to onlyv a very
minor degree

The Companv began prospecting and operating
near Tavco state of Guerrero about fifteen years
ago Profits from Taxco together with additional
capital were invested 1 other mines while explora
tion was conducted 1n the \aica Mining District and
elsewhele Eagle-Picher s total investment in \Mexico
rose to a peah of over 33 200 000 early n 1900 con
sisting largely of advances to ub idiarv companies

Operating results since 1900 have enabled the
\ewican subsidiaries to mahe sub tantial and con
sistent reductions in the advances from the parent
company Reflecting these repavments Eagle-
Picher s investment 1in VMevico had been reduced to
$129 846 at November 30 1900 and following the
above sale will be only nominal The Mining and
Smelting Dnision 1s to be congratulated on 1its
record 1n \lexico

General

The American economv during 1937 enjoved a
vear of record prosperity which has benehtted most
corporations and individuals The widespread con
fidence which has eusted ean be attnbuted largely
to sound Governmental fiseal and tax pohicies and to
constructine leaderstup of industrial corporations
looking bevond self interest to the welfare of the
country as a whole All of us owe a debt of gratitude
to those responsible for more plentiful job oppor
tunities and the higher standard of living now pre-
vailing

The automobile industry 1s a good example of the
many industries which have made outstanding con
tributions to the general welfare It has demon
strated genius 1n production and unexcelled merchan
dising talents over a long period of time and con
sequently has prospered greatly Benefits of 1ts

NET WORTH PER SHARE
1At November 30)
{Based on present capital zauo )

$40 440

1953

U | 13 SR

1950 - 1952

- -ae 1940 1951

growth have not been confined to automobile com
pany worhers and stockholders alone but rather have
been shared by manyv thousands of supphlers and
dealers who 1n turn employ millions of people At
the same time all business has been stimulated by
the automobile industry s huge capital expenditures
which reflect 1ts confidence 1n our country s future

Those who question the role of ‘ Big Business
should realize that 1t cannot be 1solated or treated as
if 1t existed n a vacuum Big business and small
business are each dependent upon the other and
their fortunes and prosperity are intertwined What
ever affects one affects the other and the enure
economy

As a supplier to the automobile steel storage bat
tery, pamnt bwilding ceramics fertihzer and other
basic industries we are constantly dealing with
numerous companies of all sizes from the largest to
the smallest We have the highest regard and respect
for the abilities ethies and motivations of companies
in the ndustries we serve and we take pnide and
satisfaction n our relationship with them

Lo

President

Cincinnatt Ohio
February 1 18006



THE EAGLE-PICHER COMNPAN

CONSOLIDATFD BALANCE SHi

ASSETS

CULRRENT ASSETS
Cash

L S Government obligations—at cost

Accounts and notes recen able less allowance for doubtful recei ables
$269 009 and 8222 920

Inventortes of raw matenals work mn process fimshed products and sup
ples (note 1)

TotaL CURRENT ASSETS

OTHER ASSETS

Repair parts and maintenance supplies

Investment i1n and advances to associated company and sundry securities
—at or below cost

Investment 1n and advances to Mexican subsidiaries (note 2)

Miscellaneous accounts and advances

PROPERTY PLANT AND EQUIPMENT

\Mining lands and leases mulls smelters and manufacturing plants rail
road and other properties—at cost

Less Allowance for depletion depreciation etc

PREPAID AND DEFERRED CHARGES

Prepaid freight, mnsurance, etc

Miscellaneous deferred charges

1900 1904
$ 7700900 8 7 668 06O
— 380 032
12 311 237 9 8-13S»
13 734 980 12 146 103
33 802 423 30 0,1 183
709 142 864 810
480 284 314 678
129 846 426 082
306 100 370 1ol
1670422 1976 321
59 800 141 o8 7a8 426
30 334 027 32934 017
24470614 27 824 409
206 003 4157 819
909 241 8G3 oo
1410794 1278 974

261 364 223

809 130 887

The acro ipanying 1 {



\

\ND DOMESTIC SUBSIDIARIES

AT NOVEMBER 30 1925 AND 1954

LIABILITIES

CURRENT LIABILITIES

Accounts pavable
Dnidend payable

Accrued habihues

Federal taxes on mmcome less L S Covernment obligations $4 904 704

at November 30 1930

Torir CURRENT LIABILITIES

LONC TERM DEBT (note 3)

33,7 notes maturing senally to July 1o 1974

RESCRVES FOR SELF INSURANCE

STOCKRHOLDERS EQUITY

Capital stoch—par value $10 per share authorized 1000000 shares,

1ssued and outstanding 989 177 shares (note 4)

Surplus

Capital surplus
Earned surplus (note 3)

tntegral part of this balance sheet

1900 1904
$ 6207870 $ 4759061
667 707 293 506
2741 008 2307 827
888 a76 3893 741
10 500 166 11 604 130
10 000 000 1o 000 000
974 670 915 830
9891770 9891 770
2,771 681 2771681
22 170 961 18 947 466
34 834 412 31610917
861 364 203 %00 130 887




THE EAGLE-PICHER COMPANY AND DOMESTIC SUBSIDIARIES

STATEMENTS OF CONSOLIDATED PROFIT AND LOSS AND EARNED SULRPLLS
YEARS ENDED NOVFMBER 30 1900 AND 1904

\ET SALES

PRODUCTION AND MANUFACTURING COSTS

CROSS PROFIT—before depletion and depreciation

SELLINC GENERAL ADMINISTRATIVE AND
EXPI ORATION FXPF\SES

OPERATING PROFIT—hefore depletion and depreciation

OTHER INCOME

INTEREST EXPENSE

PROVISION FOR DEPLETION AND DEPRECIATION (note o)

N\ET PROFIT—before Federal and State taves on income

FEDERAL AND STATE TANES O\ INCOME

\ET PROFIT FOR YEAR

EARNED SURPLLS AT BEGINN\ING OF YEAR

CASH DIVIDENDS PAID AND ACCRUED

EARNED SURPLLUS AT END OF YEAR (note 3)

$114 480 080 283 233 880
92 628 428 69 241 o006
21 801 642 13 992 324

8193 102 7063 Ho
13 608 200 6 928 879
84 426 77 914

13 742 926 7 006 793
269 590 069 386
13 173 331 0 937 407
2 969 269 _ﬁl 990 5”8
10 204 062 4 046 829
2 200 000 2 500 000
o 004 062 2 446 829
18 947 466 17 985 109
23 901 028 20 431 988
1 780 567 __lﬁﬂ

$22 170 961

The accompanying notes are an inlegral part of this statement

-8 -
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THE EAGLE-PICHER COMPANY AND DOMESTIC SUBSIDIARIES

NOTES TO FINANCIAL STATEMENTS

NOVEMBER 30 1950

Inventories at \ovember 30 1950 and {904 were compansed as follows

1955 1054
Ores metals and metal bearing products $ 4206 434 $ 4466 302
Other 9 467 546 “ 879 ol
$13 34980 $12 146 103

Ores metals and metal bearing products have been valued at the lower of cost or market which has been reduced to
state basic quantities of lead and 2inc 9 000 and 16 000 tons respectivelv at fited prices based on 6 5 cents per
pound for lead (\ew York) and o cents per pound for zinc (East St Louis) under the base stock method of 1n
ventory valuation adopted at November 30 1949

Other inventores have been valued at average and standard costs or loner which approximate replacement marhet

On January 30 1906 the Company sold certain investments in its \leuean subsidianes It i1s intended 1n con
junction with this transaction that dividends be declared and paid by the remaining Mevican subsidiaries It 1s
estimated that the Companv will realize a net gain after taxes on income of approximately 81 300 000 from these
transactions

Under the provisions of the loan agreements pertaining to the 3%z notes due Julv 15 1974 the company 1s required
to prepas $1 000 000 on July 15 of each year to maturity commencing 1n 1960

The 33, notes contain a covenant which so long as any of the notes remain outstanding restncts the amount
which mav be declared as dividends (other than those pasable 1n capital stock of the company) or apphed to the
purchase redemption or retirement of the company s capital stoch At “ovember 30 1905 the amount not so
restnicted was 3 350 02

Under a stoch option plan approved by the stockholders of the company on March 23 1954 kev emplovees of the
companv mas be granted options to purchase an aggregate of 75 000 shares of capital stock of the company
Options granted under this plan shall be for terms not to exceed ten vears and shall not be exercisable until one
vear from the date granted or at any time unless the last sales price (market quotation) before the date of ever
cise 18 at least 207 above the option pnce the option price being the fair market value but not less than the
last sales price of such stock on the New Yorkh Stock Exchange at the date of granting The shares subject to
each option shall become purchasable to the extent of 25 on the first and each successive anmversar of the
date on which the option was granted the installment nghts being cumulative

Options w re granted on March 23 1954 and November 3 1954 entithng the holders thereof to purchase 62 500
shares at 819 370 per share and 7 000 shares at $26 375 per share respectively o portion of these options has
been exercised

The Company holds certificates of neceaaity on certain facilities which permut $2 719 000 of the cost to be amortized
over & sixty month penod for the determination of income subject to Federal taxes For the vear ended \ovember
30 1955 depreciation was recorded in the accounts on the same basis as computed for Federal income tax pur
poses (the sales contract covering substantially all of the production of these facilities has a hfe of sixty months)
w hereas deprecistion 1n the preceding year was computed on the basis of the estimated useful lives of the aasets
Had the prior vear s pohey been continued the depreciation deduction for the vear ended \ovember 30 1925
would have been reduced by approximately $362 000

A portion of the company s sales for the year ended \ovember 30 1955 18 subject to renegotiation under the Re-
negotiation Act of 1951 ‘anagement 18 of the opinton that adjustment 1if any will not be significant



PEAT MARWICKR MITCHFLL & CO
dccountants and Auditors

CINCINNATI 2 OHIO

TrE BoARD oF DIRECTORS
THE EAcLE PicHER CoupPaNy

We have examined the consohidated balance sheet of The Eagle-Picher Com
pany and 1ts domestic subsidianes as of \ovember 30, 1900 and the related state-
ment of profit and loss and earned surplus for the year then ended Our examination
was made 1n accordance with generally accepted auditing standards and accord
ingly mecluded such tests of the accounting records and such other auditing pro-
cedures as we considered necessarv in the circumstances

In our opmmion the accompanying consohidated balance sheet and statement
of consolidated proht and loss and earned surplus present fairly the financial post
tion of The Eagle Picher Company and 1ts domestic subsidiaries at \ ovember 30
1900 and the results of their operations for the year then ended in conformitv with
generally accepted accounting principles applied on a basis consistent 1n all ma
terial respects with that of the preceding year

Peat Marwich MircHeELL & Co

Cincinnati Ohio
Januarv 31 1956

- 10~




FIVE YEAR SUMMARY

FOR THE FISCAL YEARS 190l - 190

SOURCE OF FUNDS

APPLICATION OF FUNDS

\et Profit $18 433 307 Diidends Pad 87071973
Depreciation and Depletion 9 637 od4 Capital Additions 26 752 210
Increase in Long Term Debt 7 200 000 Increase in Working Capital 7792000
Decrease in Foreign Investments 3224648
Disposition of Fived Assets 3 760 663 Increase in Other Assets 296 316
Rewert es and Other Sources 628 372 Surplus Adjustment 376 98>
$43 189 034 §43 189 234
For THE Y E4Rrs EADED \0oVEMBER 3() 1900 1904 1903 1902 1901
INCOME STATEMENT
\et Sales $114 480 080 | 383 233 880 | 380033 403 | 381893 067 | 382086 318
Depreciation and Depletion 2 069 269 1990 278 1007 372 1623123 1497 202
\et Profit Before Income Taxes 10 204 062 4 946 829 2 902 966 4 323 643 9 503 807
\et Profit 2 004 062 2 446 829 3 212 966 4030 643 3 703 807
\et Profit Per Share 0 06 247 328 108 371
Dividend Per share—Calendar Year 180 150 100 1a0 1 36*
BALANCE SHEET
Property Plant & Equipment net $24 470014 | 825824 409 | 817 083 98> | $16493018 | 811 102 406
W orhing Capital 23 247 207 18 447 048 25 808 749 20 176 970 18 620 Tov
Investment in Foreign Subsidiaries 129 846 426 682 607 102 1318 loo 22006 776
Long Term Debt 12 000 000 12 000 000 1o 000 000 13 270 000 7 200 000
\et Worth 34834412 ; 31610917 | 30646040 | 28898 443 26 398 190
Net Worth Per Share 3022 3196 30 08 29 21 20 68

Based on 989 1 ~ shares presently outstanding

-11-




PRINCIPAL PROPERTIES AND PRODUCTS

CHEMICAL
DIVISION

MANUFACTURING PLANTS GALEVA KANSAS HILLSBORO ILLINOIS
JOPLIN MISSOUR!I NEWARK “EW JERSEY

PRINCIPAL PRODUCTS—Lead free zinc oxides leaded zine onides u
per sublimed white lead sublimed blue lead white lead carbonate basic il
cate white lead lead silicates red lead lead peroxide orange mineral litharge
sublimed litharge germanium metal and dioxide sulphunc acid zinc sulphate

FABRICON PRODUCTS
DIVISION

MANUFACTURING PLANTS RIVER ROUGE MICEIGAN PHILADEL-
PHIA PENNSILVANIA PITTSBLRGE PEVNSYLVANIA LOS ANGELES
CALIFORNIA

PRINCIPAL PRODLCTS—Automotive door tnm foundation panels
trunk hning boards sound deadener parts floor carpets sunshade visors
dash insulator mats glove boxes plasties Lamin Art decorative laminated
sheets molded polvester Fiberglass or sisal parts custom impregnated papers
teatiles and glass cloth packaging matenals plain and printed waved paper
printed cellophane and polvethviene

INSULATION
DIVISION

MANUFACTURING PLANTS CLARK NEVADA DOVER NWEW JERSE}
JOPLIN MISSOURI WABASH INDIANA

PRINCIPAL PRODUCTS—\Mineral wool nsulations cements blocks
blankets felts aluminum storm windows and screens storm and screen doors
diatomaceous earth products fillers aggregates absorbents catalvst supports

MINING AND SMELTING
DIVISION

NINES TRI STATE DISTRICT {MISSOURI ORLAHOMA KANSAS) GALENA
ILLINOIS SHULLSBURG WISCONSIN PARRAL MEXICO

ZINC SMELTER HEMRYETTA OKLAHOMA

CONCENTRATING MILLS COVMERCE ORLAHOMA GALENA ILLINOIS
SAULLSBURG WISCONSIN PARRAL MEXICO

GERMANIUM PLANT Miavi OKLAHOMA
CONSOLIDATED SUPPLY COVMPANY TREECE KANSAS

NORTHEAST OKLAHOMA RAILROAD COMPANY MiaMi ORLA
ROMA

PRINCIPAL PRODUCTS—Slab zinc chat cadmium germamum zine
concentrates lead concentrates

OHIO RUBBER COMPANY
DIVISION

MANTFACTURING PLANTS WILLOUGHBY OHIO CONNEAUTVILLE
PENNSYLVANIA LONG BEACH CALIFORNIA

PRINCIPAL PRODUCTS—Volded extruded rubber to-metal mecham
cal rubber products automobile floar mats mircellaneous mats weatherstrip
tubing vibration mountings handle gnps semu pneumatic tires (wheel goods
industrnal agnicultural) defroster hose tracks for track laving vehicles (mily
tarv and industrial) fleuble vinyl parts and perforated materals products
manufactured from natural svnthetic and silicone rubbers 1n all sizes shapes
and colors for ongnal equipment and industnal applications

-12 -



}

e v, A o
FUTE e RN - |

-

Ep D f



